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MEMORANDUM 
                           Marina Coast Water District 
       
         DATE: June 12, 2012 
 
TO:        Board of Directors                          
    
FROM:         Kelly Cadiente, Director of Administrative Services            
    
SUBJECT:   Budget Summary 
 
Introduction.  The purpose of this Budget Summary is to provide an overview of the FY 2012–2013 Budget 
document and the key assumptions used in developing this Budget.  
 
The Draft Budget includes 6 separate cost centers: 
 

- Marina Water 
- Marina Wastewater Collection (Sewer) 
- Ord Community Water 
- Ord Community Wastewater Collection (Sewer) 
- Recycled Water 
- Regional Project 

 
In accordance with Article 7 of the Water Wastewater Facilities Agreement between MCWD and FORA, the 
District maintains separate cost centers to ensure that revenues and expenses are appropriately 
segregated and maintained for the Marina systems, the Ord Community systems, and the accruing costs 
for the Regional Water Augmentation Project.  0n October 25, 2006, the Board adopted Ordinance No. 43 
which also requires the cost centers remain separate after the expiration of the Agreement between MCWD 
and FORA.  
 
District costs that are not dedicated to a specific cost center are shared among the four primary cost 
centers - Marina Water, Marina Sewer, Ord Community Water, and Ord Community Sewer. Sharing of 
these expenses, in turn, creates efficiencies and cost savings for administrative functions for the two 
service areas that would otherwise not be realized. The District uses the expense ratio method to allocate 
these shared expenses.  For FY 2012-2013, the assigned percentages are as follows: 
 

Marina Water 30% Ord Community Water 50% 
Marina Sewer 9% Ord Community Sewer 11% 
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Assumptions.  The key assumptions used to build this Budget include: 
 

- projected revenues in Marina and Ord Systems are based on current customer accounts and 
known developments.  The rates for FY 2012-2013 for Marina and Ord customers includes a 
proposed rate increase of 5.0% in which a Proposition 218 notification was performed in 2011. 

 
- projected revenues of $18.394 million for all cost centers; Marina Water $4.038 million, Marina 

Sewer $0.827 million, Ord Community Water $5.627 million, Ord Community Sewer $1.859 
million, Recycled Water $0.326 million, and Regional Project $5.717 million. 

 
- projected expenses (excluding interest) of $7.472 million for all cost centers; Marina Water 

$2.260 million, Marina Sewer $0.602 million, Ord Community Water $3.844 million, and Ord 
Community Sewer $0.764 million  

 
- scheduled debt (principal/interest) payments on the 2010 $8 million bond that refinanced the 

Armstrong Ranch Promissory Note. 
 

- scheduled debt (principal/interest) payments on the 2006 $42 million bond for Marina and Ord 
Community service area and on the Ord Community internal loan repayment from Ord 
Community service area to Marina service area. 

 
- capital replacement reserve funds for Marina and Ord Systems ($0.200 million for Marina 

Water, $0.100 million for Marina Sewer, $0.200 million for Ord Water and $0.100 million for 
Ord Sewer) for a total of $0.600 million. 

 
- proposed monthly rates with 5.0% rate increase for the Marina and Ord Community customers 

as follows: 
 

Water Rate (monthly) Marina Ord Community 
Meter Service Charge $18.85 $17.97 
Tier 1  (0 - 8 hcf) 2.29  2.45 
Tier 2  (9-16 hcf)  2.79  3.43 
Tier 3  (17+ hcf) 5.09  4.43 
Flat Rate Billing N/A 88.56 
Average monthly bill (13 hcf)                      $51.12     $54.71  
 
Wastewater Collection Rate (monthly) Marina Ord Community 
Flat Rate $9.15  $26.84 

 
- $8.821 million of Capital Improvement Projects; Marina Water $0.227 million, Marina Sewer 

$1.265 million, Ord Community Water $0.638 million, Ord Community Sewer $0.659 million, 
Recycled Water $0.315 million and Regional Water $5.717 million.  

 
- salaries adjusted 2%  in anticipation of the results of the compensation survey approved by the 

Board in Fiscal Year 2011-2012, however salary schedules included are the current approved 
tables.  
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- support for a staff of 36 positions: 

-  Administration – 11  
-  Operations & Maintenance – 17  
-  Laboratory – 1 
-  Conservation – 1  
-  Engineering – 6 

 
- increased health care costs based on most recent information (a 10% increase has been 

included) 
 
- continuation of various conservation rebate program costs 

 
- continuation of Automated Meter Reading (AMR) change-out program and replacement of 

large meter change-out costs at a reduced amount of $50 thousand. 
 

- cost of new technology (upgrades per the District’s Technology Plan) 
 
- annual maintenance program of facilities for Operations & Maintenance.  
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